
The NZ common dolphin is found in huge 
numbers in NZ waters, at times seen in 
large schools of several thousand 
members. Common dolphins (CDD) 
belong to the species known as the short-
beaked common dolphin.  

Different dolphin’s species overlap with 
many fishing activities. Dolphin captures 
are generally observed in shallow coastal 
waters where recreational and commercial 
fishing  with ‘set-nets’ and  trawling occur, 
as well as deep-sea factory trawlers further 
off the coast. 

Deep-sea trawlers targeting jack mackerel 
(JMA) mainly off the North Island’s West 
Coast over the summer months overlap 
with CDD foraging areas. Often the best 
fishing for JMA is at night when the fish 
move up in the ‘feed-layer’ closer to the 
surface, it’s thought the CDD are hunting/
feeding on the same JMA or associated 
prey. Most often CDD captures occur 
during this night time fishing. 

MPI figures for the 2010/11 fishing year of 
observed captures by the deep sea fleet 
(dead as well as released alive) was 9 CDD 
and the MPI statistical model estimates 
that across the deep-sea trawl fleet 64 
CDD captures occurred in that year, with 
1550 JMA tows with 30% MPI observer 
coverage. 

Mitigation for marine mammals is difficult, 
and even more so for dolphins, as they can 
interact with the trawl during the active 
fishing operations (when the gear is at 
depth) A increase in the risk of captures 
occurs in some areas further up the North 
Island’s coast (larger populations present) 
as well as other factors like smaller size 
JMA and new moon fishing which also 
increases the risk.   

The DWG has well documented mitigation 
procedures for dolphin mitigation, and a 
risk reduction training programme 
delivered to vessels. Mitigation includes; 
not discharging offal/fish waste, getting 
the trawl gear out of the water and on deck 
as quickly as possible, and the deployment 
of dolphin dissuasive devices, ‘pingers’ 
specifically designed for use on trawlers. 
To limit the risk of night time captures, the 
trawl cannot be shot or hauled between 
02:30 and 04:30hrs (though vessel tow/fish 
during this time). All vessels report to 
DWG immediately any capture of a 
dolphin and also are required to advise 
other vessels in the area. This allows 
increased vigilance and other management 
options to be considered if deemed 
required. 

The most effective mitigation is the ‘old 
fashioned’ common sense approach; if 
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“Don’t get warped — trawl for fish, not birds” 

Albert’s Column 

I am standing down my long range ‘free-
feed-fighter’ divisions, as those ‘big steel 
lunch boxes’ finish catching squid, 
catches at the Auckland Island have 
been poor.  I am deploying what I have 
left to the Snare’s shelf, where the 
remaining few squid boats are, to get 
the last of those ‘free-feeds’ for the 
chicks, which are now turning into 
‘eating-machines’ 

‘A-little-birdie’ told me; only three of 
those pesky sea lions were captured 
with about 90% observer coverage that 
makes only 3 animals observed for 3 
seasons now!  You’d wonder what all the 
fuss was over.  As for the cousins, we 
had a lot of casualties early on due to 
my extra hungry squadrons and a few 
‘big steel lunch boxes’ poorly prepared 
and not being able to get on top of their 
free lunches from the get-go!  You’d 
think I’d learn not deploy the cousins 
around boats with new crew!  Easy feed 
but very high risk, what!  The white-chins 
were everywhere around the vessels 
again this year again, while those crazy 
kamikaze mutton birds were about till 
their krill supply ran out, so they all 
‘bugged-out’ early, leaving their chicks 
for dead.  I hear the mutton birders had 
a terrible season with dead and starved 
chicks in many burrows! 

The long range scouts spotted a lot of 
those huge basking sharks around the 
Snares squid grounds, just like big 
submarines under the water! Areal 
bugger they don’t have torpedoes 
(imagine what I could do with a fleet of 
those, What!) I need one of those 
modern radars with an ARPA plotter so I 
can track everything that’s going on.  
The old backboard and chalk just 
doesn’t cut-it!  I couldn’t tell if the boats 
and sharks were on a collision course 
until it was too late!  The ‘chattering 
classes’ are worried about the lack of 
captures of ‘baskers’, reckoning they 
were “All gone”!  These events show we 
never know what’s lurking down there!  

  

Chow Albert 
Bag of Jack Mackerel - FV. A. Buryachenko 



Seabird NPOA 

Visit me at albertross.co.nz or 

email  albertross@fishinfo.co.nz 

there are numbers of Dolphins seen in 
the vicinity of the vessel, don’t shoot the 
gear, and move away and if multiple 
capture events occur the vessel captains 
and vessel operators make ‘real-time’ 
decisions to move the fishing operations 
to another area! 

 

 
 

MPI released the latest National Plan of 
Action (NPOA-Seabirds) last month, a 
five-year plan which sets out a 
framework to reducing seabird bycatch. 

New Zealand, with its extensive coastline 
and numerous islands, is an important 
breeding ground for about 70 seabird 
species. In the past seven years, 13 
different species of albatross and 17 
petrel have been recorded as caught in a 
variety of fishing operations in New 
Zealand waters.  
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White Chin Petrel 

 

Northern species is darker, with more black 

on its back, with larger black spots. South-

ern, is much whiter back and wings, 

flecked with  small black spots 
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Short-beaked ‘common-dolphins’ are 
found in waters throughout New 
Zealand and tend to remain a few 
kilometres from the coast.  

They can form enormous schools of 
several thousand individuals. They 
are also known to associate with 
schools of pilot whales and other 
dolphin species such as dusky 
dolphins. 

Common dolphins feed on a variety 
of prey, including surface schooling 
fish species and small mid-water 
fish; mackerels, sardines and squid.  

Developed by both DOC and MPI in 
consultation with the fishing industry and 
environmental interests/NGOs, the 
NPOA is part of an internationally visible 
management framework, a requirement of 
the Agreement on the Conservation of 
Albatrosses and Petrels (ACAP) members 
of which NZ is a party and linked to UN 
and FAO processes and guidelines. 

The NPOA sets out objectives for five 
years to guide management of incidental 
seabird catch in New Zealand fisheries. 
The current management approach will 
see the objectives achieved through 
integration of  a scientific risk assessment 
framework and the existing fisheries 
management framework (Fisheries Plans 
and Annual Operating Plans) to prioritise 
resources and implement any required 
work.  

Whilst caution needs to applied to some 
outputs of the Level 2 Risk assessment 
(L2RA) in the NPOA it is a useful guide It 
can identify ‘lack of risk’ better than it can 
predict ‘high risk’, and we need to look at 
these ‘high risk’ seabird species in light of 
other existing information, for example, 
population trends. The L2RA study of the 
impact of potential fisheries mortalities on 
70 of the seabird species that breed in the 
New Zealand region gives a risk for each 
seabird species estimated as the ratio 
between the estimated annual potential 
fatalities due to fisheries and the number 
that the population can withstand and stay 
healthy or grow, known as Potential 
Biological Removal (PBR). However the 
NPOA also has the subsequent  

goal to reduce mortalities where relevant 
and practicable, even when population 
security is assured. A key part of the 
NPOA is the objective to move seabird 
species to a lower risk category within the 
5 year timeframe.  Currently only about 10 
species are assessed to be in a risk category 
that need prompt if considered 
attention.  Some of this risk will be 
removed via further analysis of population 
data available or monitoring of impacts to 
see what is potential and what is real.  To 
support implementation an advisory group 
is being established. The Seabird Advisory 
Group (SAG), made up of representatives 
from interested sectors who collaborated 
to draft the NPOA, will monitor and assist 

with implementation of the NPOA .  


