
In 2006 seabird scaring devices became 
mandatory for all trawlers over 28 metres 
in length, with a choice of tori lines, 
bafflers or warp deflectors. Some of the 
domestic fleet already had a form of baffler 
in place when the mandatory measures 
were introduced, most of the rest of the 
fleet then fitted tori lines, as these were 
cheaper and were reported as the most 
effective. Both 2 and 4 boom bafflers were 
included in the specifications, to cover all 
the baffler types already fitted across the 
fleet. Vessels used either two booms (port/
starboard lateral side booms only) or the 
four boom (Brady-style) baffler with stern 
(aft) and side booms fitted on the transom 
at both stern quarters. Amongst the trawl 
squid fleet the smaller Japanese-built 
vessels were mostly fitted with tori lines. 
Most of the vessels with bafflers were the 
larger domestic factory vessels with fish 
meal plants, (generally lower risk vessels) 
and the vessels with tori lines were mostly 
H&G vessels which discharge all offal/fish 
waste (as we know, generally higher risk 
vessels).  

When given the choice, crews do not like 
using the tori lines, because of the extra 
work for them due to the need to deploy 
and retrieve tori lines for each tow (i.e. up 
to 3-4 times each day). This becomes a 

much greater issue in bad weather. In 
contrast, bafflers are deployed at the 
beginning of the voyage and not retrieved 
again until voyage end, unless they need 
maintenance (some voyages are 50 days, so 
the tori line could be deployed and 
retrieved 300 to 400 times compared to 
just once with the baffler).  

Over time, and mainly for convenience 
reasons, the last few larger fish meal 
capable vessels and the rest of the H&G 
fleet have also moved to fitting bafflers, 
with the smaller H&G vessels mainly 
fitting 2 boom bafflers. Based on the 
documented mitigation sea trials, the 
baffler is usually a less effective device than 
the tori line and a 2 boom baffler provides 
little to no protection directly over the 
warp danger zone. So in theory, the overall 
effectiveness across the fleet of mitigating 
warp strikes and/or protection around the 
warp danger zone (based on single 
mitigation device performance alone, i.e. 
not considering the advances in  offal 
control and the other measures below) 
would have decreased over the past few 
years. 

Currently, every deepwater vessel is fitted 
with bafflers, with fewer vessels using tori 
lines, although nearly all carry these as a 
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Albert’s Column 

Mabel and I are back at the Auckland 

Islands and I’m spending all my time in the 

HQ to avoid Mabel, not that I am against 

mating this season, but I’m in my late forties 

you know. I really don’t want to be raising 

another chick this season, I’m still 

‘knackered’ from rearing the last one! Mabel 

is getting ‘broody’, her ‘biological-clock’ is 

ticking like a ‘Taliban time-bomb!   

There’s been lots of good stuff going on; 

DOC/CSP funded seabird mitigation project, 

led by Clement & Associates Ltd, has been 

testing out Tori line materials and looking at 

new Baffler designs.......We need better 

streamer line material that doesn’t fade, 

stays a nice bright colour etc, easier for us 

‘old-timers’ to see at 100 yards, and will help 

us to keep clear of those warp wires!  

There’s a similar DOC project being 

undertaken by Dragonfly Ltd, working closely 

with Sanford, to test new methods of 

reducing net captures in the scampi fishery. 

Those boys at Sanford are clever 

buggers...... Can’t say too much yet...... but 

they might be onto something BIG and 

GOOD this time! Mind you those ‘crazy 

kamikaze’ mutton bird cousins of mine are 

pretty stupid... it’s going to take a very good 

mitigation to stop that lot diving into those 

nets! 

My long range scouts tell me those big 

BATM factory trawlers are also working on a 

cunning plan to reduce the size and 

availability of free-feeds going out the factory 

scuppers;  it’s getting harder and harder to 

get a ‘feed’ around here!  

Here’s big news! Yes I am going to be 

rubbing shoulders with Royalty, and I’m not 

talking about my Southern Royal cousins 

either! What! The real northern royal...the 

Prince Of Wales is now the patron of the 

Southern Seabird Solutions Trust. Yep 

‘Charlie’ says he’s a real fan. Us Royals 

have to stick together you know. He  

supports many international seabird 

organisations.....I should ask him for some 

‘tips', I notice he and  Camilla don't have to 

start a new family every 

few years! Chow Albert 



Visit me at albertross.co.nz or 

email  albertross@fishinfo.co.nz 

secondary device. With the development 
of the DWG vessel management plans 
(VMPs), most vessels have two of the 
legally gazetted mitigation devices 
onboard and should deploy their 
secondary device at times of heightened 
risk. Almost all vessels now run the 
baffler full-time and the tori lines are 
used as the secondary device. This means 
that both/dual devices are deployed 
during periods of heighted risk, although 
a small number of vessels do run both 
devices simultaneously every day. 

Experimental work (Fisheries Research-
July 2012, Controlling Trawler Waste 
Discharge) has shown that the best offal 
management measure is to reduce the 
amount of time offal is in the water 
immediately astern of vessels by 
‘batching’ (i.e. holding offal in tanks and 
discharging at intervals). While the H&G 
vessels tend to use the less effective 
baffler as their primary warp strike 
mitigation device, their improved offal 
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New Zealand scientists discovered that 
adult Buller’s albatrosses obtained food for 
their chicks from the seas around the South 
Island, flying back to the Snares Islands, 130 
kilometres south-west of Stewart Island, to 
deliver it. They investigated the birds’ vomit 
in July and August 2001 to determine what 
they ate: 72% dined on salps. 

The Buller's Albatross is colonial, nesting 
generally on cliffs, steep coastal terraces, 
grassy meadows and tussock covered hills. 
Birds on the Snares also nest under trees 
inland. The nest is a mound of soil, grass 
and roots and is set into depressions in the 
breeding area. Breeding begins in 
December. Eggs on the Snares are laid in 
late January (around the 21-23 of January). 
Incubation lasts around 60 days, with both 
parents sharing the responsibility. The 
average incubation shift is around 10 days. 
After hatching it takes 170 days to fledge 
the chick. They breed annually. 

control systems have reduced the risk of 
warp captures in the absence of the 
generally more effective tori lines.  

Crew safety concerns regarding access to 
the gear when deploying the tori line in 
heavy weather relate to the point of 
attachment. Most tori lines are deployed 
from the back gantry or fantail deck 
above the stern deck. This area has to be 
accessed by ladder and the crew are in an 
exposed position high above the water 
above the stern of the vessel. In bad 
weather, this is not a safe place to be. 
Vessels which didn’t have bafflers fitted 
until recently have overcome this 
situation by fitting a short pole or ‘side-
arm’ outboard of the port and starboard 
hull and have the tori line set up so the 
terminal weight or drag was already 
hanging over the water. A lazy line is 
then used to pull the terminal weight 
down and off the vessel, deploying 
outside of each warp without the need to 
climb up on the gantry or fantail.  

To facilitate retrieval, terminal weights 
that have insufficient drag to maintain 
line tension are sometimes fitted, as 
these weights are easier for the crew to 
retrieve at the end of each tow. For 
example, the windy buoy, or ‘pinkie’, is 
used for this reason, but does not give 
enough drag to maintain the tori line 
with consistent and effective aerial extent 
(i.e. fully prevent sagging). Similarly, 
lightweight streamer materials are also 
used to facilitate retrieval, despite their 
increased likelihood of breaking or 
blowing horizontally from the backbone 
rather than hanging down and protecting 

the warp danger zone to restrict the 
bird’s access to this area. Their lack of 
visibility also affects their primary 
purpose - to scare seabirds.  

Currently trials are underway to test new 
materials and designs to improve the tori 
line and baffler. The first part of these 
trials has been run at sea in real 
operational conditions, mainly testing 
new improved streamer line materials 
and better drag weights to improve 
durability and enable the tori line to 
‘track’ the warps, increasing the coverage 
and therefore its effectiveness over the 
warps.  


