
John Cleal of F.V. Management Services 
Ltd delivers an environmental training 
programme to deepwater vessel managers 
and crews in port, jointly funded and 
supported by DOC, MAF and DWG. 

The training programme explains the 
DWG Operational Procedures (OPs), and 
ensures all senior crew and vessel managers 
across the deepwater fleet know and 
understand the standards and processes 
and can apply them effectively out on the 
water, where it counts!   

Each delivery reviews the DWG’s 
Operational Procedures manual, ensuring it 
contains the latest information and is 
onboard and current, and review all the 
mitigation devices and offal control 
systems and, sometimes (when a company 
requests it), also includes an audit/review 
of the vessel’s VMP. Discussions with the 
captains and managers on how they and 
other vessels/companies are managing the 
environmental effects of fishing help 
maintain standards across the fleet. 

Time is taken onboard to look at 
mitigation devices and the vessel’s offal 
control system, get feedback from captains 

on what works and what doesn’t. 
Information on interactions with seabirds 
and mammals is invaluable when looking 
at what others are doing to mitigate these 
issues. The visit ends with a 2-3 hour 
“classroom” delivery of the DWG 
procedures to senior officers and the vessel 
management team.  The training is tailored 
towards the fisheries and the 
environmental risks in which the vessel and 
its crew work throughout the year. Seabird 
and mammal capture data are discussed 
and  observer feedback, via the MAF OP 
audit forms, is also tabled so we have 
verification on how the vessel/crew 
performed against the OPs. It’s an open 
discussion as much as a training delivery. 
The DWG needs this feedback as much as, 
or more than, we need to be briefing the 
crew on best practice. 

A lot of the incidental interaction 
information is held by the captain/crew or 
the individual fishing company, so being 
able to share this with an independent 
person to gain feedback and advice is what 
the programme is all about. This is 
information that you just do not get via 
reporting forms or statistical analysis etc, 
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Training and Awareness—A Big Help! 

 

“Don’t get warped — trawl for fish, not birds” 

Albert’s Column 

 

HQ is on high alert and the long range 
scouts are monitoring the squid 
season. Casualties have been very low 
amongst the cousins, about half the 

“road toll” of last year. Great news, 

what!!? 

I had a good talk with those crazy 
‘kamikaze’ mutton birds before the 
season so hopefully they’ll keep away 
from those fishing nets.....I used 
reverse psychology, told them while 
they’re at sea diving on fishing nets  
those hungry mutton birders would 
probably be back at home base looking 
to get their hands around the necks of 
their chicks! That got their attention 
and I think they’re going to leave a 
‘squadron’ of their finest close to the 
mutton bird islands to protect the 
burrows! That should keep numbers 
around the vessels down, what! 

Surprised to hear those big steel lunch 
boxes haven’t captured any of those 
‘pesky’ sealion lions either - I thought 
they were too stupid to learn new 
tricks! It’s taken a few years, but they 
seem to have finally learned how to use 
the SLED escape hole. All the SLEDs 
undergo a pre-season check to ensure 
they’re up to scratch and my ‘scouts’ 
have noticed that the crew are keeping 
the SLEDs well maintained at sea (my 
boys don’t miss much)!   

My long range scouts tell me the 
Seabird NPOA is going to be back up 
for discussion soon. About time, if we 
wait much longer before we address 
the outrageously high estimates of 
capture from the Risk Assessment 
there won’t be any of us left.....If I have 
only 90 causalities for most of this 
squid season....someone must be 
catching a lot to justify the estimate of 
44,000 as per the chattering class 
estimates??? WHAT!!!! 

Chow Albert 



ACAP and Batching Offal 

Visit me at albertross.co.nz or 

email  albertross@fishinfo.co.nz 

and it is put to good use improving the 
DWG standards and management 
procedures. This positive feedback 
process serves to produce procedures 
that captains can, or are more likely to 
follow at sea thereby reducing the risk of 
captures!  

 

 

New Zealand has the greatest number of 
albatross and petrel species in the world. 
While we consider them to be “our” 
birds, many of them travel around the 
southern hemisphere spending 
considerable parts of their lives on the 
high seas and in other countries’ waters, 
where they are often subject to threats 
from fisheries bycatch.  

In recognition of this fact, in 2004 a new 
international agreement was adopted, 
with New Zealand a founder member, 
with the purpose of working together  

Who’s my cousin? 

Did You Know? 

 

Clement and Associates Ltd.  

Last Month’s Cousin:Last Month’s Cousin:Last Month’s Cousin:Last Month’s Cousin: 
Last month’s flight formation 

is called a ‘Skein’ 

 

Breeds mainly at the Bounty and Snares 
Islands. Commonly seen foraging around 

fishing vessels.                
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Albert Ross’ Cap & a 

Field Guide to NZ Birds 

My Sponsors 

Maruha NZ Corpora�on Ltd.  Southern Storm Fishing Ltd. 

Albatrosses: 

Have great long distance vision,     
a n d  t h e  e y e  s t r u c t u r e  i s 
‘amphibious’ (likened to that of a 
penguin), so they have great depth of 
field both in air and  below the ocean 
surface. 

Have the largest olfactory bulb (smell 
detector) in their beak of any bird and 
they can ‘lock on’ to ‘fishy-scents’ at 
very long ranges. This guides them to 
the source of food, when visual cues 
take over. 

Don’t need fresh water. They get rid of 
excess salt from the sea water via 
tubes in their noses. 

Can fly at 135km/hr and can travel 
1000km/day. 

across national boundaries to achieve a 
favourable conservation status for 
albatrosses and petrels. The Agreement on 
the Conservation of Albatrosses and 
Petrels (ACAP) was born. 

The Advisory Committee to ACAP meets 
every 18 months and is the main gathering 
of scientists and other experts tasked with 
pulling together the latest information on 
albatross and petrel taxonomy, population 
trend, threats to breeding sites and threats 
and mitigation relating to fisheries bycatch. 
Each of these key issues has a dedicated 
working group, such as the Seabird 
Bycatch Working Group. 

The most recent meeting of the Seabird 
Bycatch Working Group was attended by 
three kiwis – Spencer Clubb and Igor 
Debski from DOC, and Ed Abraham 
from Dragonfly. Ed’s particular focus was 
to present the results of six years of 
research into offal management based on 
research undertaken collaboratively with 
our very own deepwater trawl fleet, DOC, 
MFish/MAF, SeaFIC and WWF. 

The key findings from the research were 
that batching of offal and fish waste can 
reduce attendance of seabirds around the 
vessel, which logically should mean fewer 
seabirds being accidentally killed through 
warp strikes and net entanglements, as the 
time in which food is available to them is 
much reduced. A minimum of 30 minutes 
between batches was found to have some 
effect, with two hours or more being ideal 
– provided that the batching can be done 
efficiently. The Seabird Bycatch Working 
Group agreed that batching was a best 
practice mitigation measure when it was 

not possible to hold offal and discards for 
the full duration of a tow, or to meal them. 
This recommendation was subsequently 
adopted by the ACAP Advisory 
Committee and now forms part of best 
practice guidance material which will soon 
be made available to fisheries managers 
around the world. 

It is good to see New Zealand leading the 
way in dealing with mitigation measures in 
a practical and safe manner, and it is 
satisfying to see the results of managing 
offal and discards effectively, in 
combination with other effective 
mitigation such as paired streamer lines. 
[Spencer Clubb & Edward Abraham]             

 


