
 

This is the 50th issue of the Albert 
Times. “Holy Squid” has it been 4 ½  
years already? Time flies when you’re 
having fun out here on the briny!  
To celebrate this golden occasion we 
have a ‘new look’ newsletter, the web-
site has been updated (go on - take a 
look at all the cartoons and great sea-
bird photos!), and all back issues of this 
newsletter are available. To celebrate 
this milestone, we have a great prize-
pack to give away in this month’s 
“Squidly Squid Quiz” competition.  
 
Lets white-cap..ooops I mean  re-cap 
some big issues which the Times has 
touched on since Feb 2006.  
 
I’m here to tell you about current topics 
and seabird news across the Deepwa-
ter Fishing Community and other inter-
ested parties, like the chattering 
classes. At “HQ” my team focus on 
deepsea trawling but are offally inter-
ested in other tidbits as well. 
  
It all started late 2005, when the cous-
ins and I hit the limelight and seabird 
issues were the hottest 
topic in town. MFish was 
demanding action and the 
NGOs where all over it 
like “mites in your feath-
ers....” The chattering 
classes were talking about 
all sorts of ways to stop or 
reduce offal discharges, 
some of the squid fleet 
had been ordered back to 
port for not playing ball 
(when they said they 
would), plus my lot were 
free feeding, careering 
into trawl wires and all too 
often coming to a “sticky” 
end … 
 
This went down as a “load 
of rotten squid guts” with 
me and the cousins. So 
we started the now infa-
mous organisation OFFAL 
(Oceans For Free Alba-

tross Lunches) and my monthly news-
letter, to better inform everyone of 
what’s going on out on the briny. 
 
The very first edition tackled the big-
gest issue, captures of the cousins. It 
was mainly a few species that got too 
close and too personal with those big 
steel lunch boxes. Much of that took 
place during our breeding season and 
“their” squid season.  
 
The seabird Vessel Management Plan 
(VMP) was introduced – in normal 
speak that’s the DeepWater Group 
Seabird Operational Procedures for 
factory trawlers operating in the squid 
fishery. Each VMP matches each ves-
sel’s fishing operations and offal control 
equipment. Offally important, What! 
  
We covered the importance of the new 
mandatory seabird “scaring” devices. 
The Ministry (MFish) was asking for 
more effort from the vessel operators to 
reduce the risks of captures. Headings 
like “Seabirds firmly on Ministry’s Ra-
dar” grabbed everyone’s attention! We 

My white-capped long range scout cousin, on the look-out 
for the steel lunch boxes approaching our backyard. 
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SPECIAL 50th ALBERT TIMES EDITION!  
CONGRATS TO ME!  WHAT! 

DoC congratulates The Albert Times 
on its 50th edition. 

  
The Department of Conservation (DoC) 
is delighted to have been involved over 
the life of the publication and is heart-
ened by the benefits that have accrued 
to seabirds as a result of its work. Of 
particular note is the cooperation of the 
deepwater fleet in taking up mitigation 
measures to minimise bird interactions. 
This has been the result not only of The 
Albert Times, but training in fishing 
techniques and mitigation measures. 
 
DoC has funded many of the seabird 
Technical Advisory Group (TAG) pro-
jects, fitting plant and/or equipment on 
vessels to carry out sea-trials mincing, 
batching and mitigation devices.  The 
results of these projects have been 
analysed with support from the Deep-
water Group and vessel operators over 
the past four years. And form much of 
the information that’s applied to offal 
control systems and mitigation devices 
today, resulting in fewer bird interac-
tions.  
 
DoC has proactively supported sea-
trials and many other initiatives to im-
prove the knowledge and information 
that captains receive, which can be 
applied out on the water to reduce the 
risks of seabird captures.  
 
Additionally, we also had longline tori 
lines constructed and provided to many 
vessels to improve the mitigation de-
vices being used. Finally, the develop-
ment of a surface long line code of 
practice is particularly pleasing. 
 
DoC looks forward to another fifty edi-
tions of The Albert Times and to contin-
ued improvements in reduction of sea-
bird interactions. 
 
Russell Harding 
Manager-Marine Conservation Services 
Department of Conservation 



wrote about seabird behavioural pat-
terns, interactions around nets and 
warps; we tested the Road Cone as a 
drag for a tori line (we stole that idea 
from the Aussies. Thanks Mate!) 
  
Remember those DoC Birds – Johanna 
and Steph? The two of them and Dave 
Kellian trialled fish-oil on the sea, to 
keep us away from danger areas. The 
smaller cousins hate it but we don’t 
give a flying squid about a bit of oil 
unless its Gulf of Mexico stuff. What! 
 
Captain Carefree (aka my mate Chris 
Carey) somehow bribed the WWF 
judges and got 2nd Prize with his CCC 
(Carey’s Cunning Contraption). 
  
In 2006, mincing offal was all the rage. 
The seabird TAG members (eNGOs, 
MFish, DoC, SeaFIC and DWG) organ-
ized two trials, one pumping minced 
offal overboard out the normal sump, 
and one pumping minced offal from 
under the hull. The bottom line is that 
mincing seems to help reduce risk; we 
“big” birds” like big pieces of offal but 
the little cousins don’t care, they’ll keep 
feeding on the mince!  
 
South East Resources Ltd developed 
the “Offal Hogger”, Sanford Ltd had the 
“Muffin Muncher” they come up with 
silly names for everything. What! 
 
DoC spent more $$$ than we will ever 
see in a lifetime and hired planes to 
photograph us on the nest, trying to 
count us all, Mabel barely had time to 
get her knickers on before the flash 
went off... Bugger, I could just see the 
additional income selling those pic-
tures! 
 
The VMP was upgraded and Version 2 
changed into a year-round Operational 
Procedure (OP) and extended to cover 
all fishing. 
 
Then the Aussies came over to our 
Kermedec swordfish fishery and ruined 
it for everyone. They caught too many 
of the cousins. I commented at the 
time; “I hope you’re not scared of the 
dark, boys”. MFish imposed night time 
fishing restrictions soon after. 
 
DWG wrote the “Ten Commandments 
for Seabirds”, a basic set of principles 
for all deepsea fishing vessels. When 
all vessels follow these “Ten Com-
mandments” it will reduce the risk of 
me and the cousins getting tangled (or 
worse) in those poxy warps and nets. 
 
Sometime during that year my good 
mate Richard Wells headed to Brazil, 
Southern Seabirds Solutions invited 
him to go to the Fishers Forum and 

speak about Reduction of Seabird In-
teractions. Nice birds there! What!  
 
The cousins voted Christopher Robert-
son as the first human being to be in-
ducted in the “Albert Hall of Fame”. 
Chris is a life long seabird supporter 
and has explored the life of large sea-
birds. He’s a close personal friend of 
Mabel and mine, we go way back. 
 
Thinking it over, we’ve done so many 
things over the years. We helped Rick 
Guild to sea-trial his “SCUD” (Seabird 
Control Unit Device), a large fibre glass 
cylinder that clamps around the warp. 
Worthwhile to give it a go, but did not 

make a diddly squid of difference. The 
Seabird TAG did another mincing trial 
on the FV Thomas Harrison. The crew 
of the FV San Waitaki came up with the 
“Burka”  - an adaptation of the “Brady 
Baffler”. The crew were sick and tired 
of chopping up tori lines when roughy 
fishing. They improved the baffler and it 
now surrounds both warps, creating a 
“full curtain” and making it more effec-
tive to their vessel and fishing opera-
tions. Clever, clever, What!  
 
John Cleal, with funding from DoC, 
MFish, SITO and DWG, began an 
“Environment Learning Resource” train-
ing program; he now delivers this 

Improving at sea performance — a collaborative response 
 
Since 2007, DWG and MFish have worked collaboratively to implement a compre-
hensive at-sea monitoring and auditing programme to ensure optimal vessel per-
formance with respect to managing, and in turn addressing, the impacts of fishing 
on protected seabird species. This is achieved by pooling resources so that we can 
achieve a shared outcome of getting to the root of the problem when issues arise 
and making real-time changes to how vessels are mitigating their particular risks. A 
critical element of this collaborative arrangement is the MFish Observer Pro-
gramme and the regular placement of observers on deepwater vessels.  
 
During each trip Observers submit weekly reports to the MFish Observer Pro-
gramme. These weekly reports record incidental captures of seabirds and include 
information on the status (dead or released alive) and the type of capture (net or 
warp).If captures occur and a seabird trigger point is breached MFish and DWG 
exchange information on the capture event. MFish also liaises directly with the Ob-
server at sea to try and work out how and why the captures occurred. In turn DWG 
follows up with the vessel operator and the vessel crew to complete the picture.  
 
Once collated, this information is reviewed by DWG and MFish to assess the se-
verity of the incident and to identify the factors or circumstances that might have 
contributed to it. The purpose of this assessment is to isolate the cause so that this 
can be addressed to avoid captures in the future. Remedial actions include exam-
ining and improving the offal control system on the vessel, encouraging the crew to 
engage in better factory management practices and increased monitoring of the 
vessel in the future. This initiative means that we can successfully manage inci-
dents so that impacts on seabird populations are minimised.  
 
Aoife Ann  Martin, Fisheries Manager Deepwater, Ministry of Fisheries 



course to all crews on deepwater trawl-
ers. Squawk! Squawk! All day long!  
Dave Kellian was the next person to be 
inducted in Albert’s Hall of Fame. Dave 
a fine long-line fisherman, has sea-
trialled many mitigation devices and 
provided his time generously to many 
seabird groups. Happy to have him 
aboard, What! 
 
A long-line fisherman, who still hadn’t 
gotten his unfeathered head around 
reducing seabird captures, knocked 
over a heap of especially dear cousins 
on the Chatham Rise. Well, “Big 
Jim” (Jim Anderton, Minister of Fisher-
ies) put his foot down and it triggered 
the bottom longline regulations we 
have today!  
 
In late 2007, MFish wanted to impose 
offal control regulations, but were not 
sure how to restrict vessels from dis-
charging offal. They even eye up in-
shore trawlers. Asking vessels to hold 
large volumes of fish waste will cause 
real stability issues. No one can hold 
offal better than we do! We’re much 
better designed for sitting on the water 
then those small wooden snack boxes!  
 
In 2008, DWG, SeaFIC and eNGOs 
worked with MFish to redraft the Sea-
bird Standards and NPOA – like an 
albatross chick growing feathers, it’s 
still ongoing! What! 
 
Early that year I sent my long range 
scouts to a couple of meetings, as 
MFish was trying to sell the idea that 
deepwater and inshore vessels may 
need to hold offal and only discharge 
once during a tow. What?! MNZ and 
the fishing industry were having none 
of this as vessels and crews are at risk. 
Crew safety and the stability of a vessel 
holding large volumes of offal and fish 
waste is always the skipper’s decision 

and no-way can you take that right 
away! Even the cousins shouldn’t be 
more important than crew! And seri-
ously, they were not thinking about our 
Free Lunches! What! 
 
Mid 2008 and VMP Version 3 sees trig-
ger points introduced - Captains have 
to report to DWG if they catch five birds 
in one day.  
 
DWG can now do a risk profile by look-
ing at vessel type, fishing gear, fishing 
operation, offal control equipment and 
vessel overlap with known seabird “hot 
spots”. Of course, I assist them with the 
more complicated parts! What!  
 
MFish supports the VMP processes 
and deepwater trawlers and seabird 
mitigation is moving in the right direc-
tion. MFish pulls the plug on offal regs, 
but expects vessels to maintain best 
practice so they get their own long 

range observers to start auditing VMPs. 
These are forwarded to the vessel op-
erator and we all can see what’s going 
on out there. Clever, hah?! 
 
Sometime during winter that year, I 
have to write about my concerns for my 
cousins abroad, and their frequent dis-
appearances during a winter holiday in 
Chile, Argentina and South Africa 
These are not the safest of places for 
holidays for fair feathered birds, better 
keep Mabel off the streets there! 
Then, in August 2008, my mate Rich-
ard Wells tells me that around $1,5 mil-
lion is spent each year on seabird re-
lated projects, levied off the fishing in-
dustry under the cost recovery and 
DoC-CSP Programmes. Yeah, that’s a 
lot of free feeds for some featherless 
birdbrains! 
 
John Cleal got invited to a big forum on 
net captures, as part of a big DoC pro-
ject to try and find out the risks associ-
ated with net captures. Later that year 
we did some net-binding sea trials on 
two Sealord vessels. Binds are placed 
on midwater nets to reduce the amount 
of net on the surface for birds to be-
come caught in. It’s a bit like Britney 
Spears, looks OK but does nothing 
useful. What! 
 
MFish and the fishing industry support 
the figures showing a 70% reduction in 
warp strikes over the past three years! 
It’s working! We’re doing something 
right, what! 
In 2009 that TAG keeps doing good 
things; FV San Discovery does Squid 
Season Batching Trials. Now armed 
with information from several batching 
sea trials, the whole batching thing 

FV San Waitaki with seabird mitigation devices deployed aka“the Burka”  

One of the HQ team’s favourite Cartoons 



takes on a new 
meaning! The 
boys at HQ 
don’t mind the 
batching, bot-
tom line is the 
free feeds keep 
coming, you 
just have to 
wait.... basic 
idea is the big 
steel lunch 
boxes hold its 
“feeds” for 30 
minutes (or 
longer) then out 
it comes all at 
once… yumm!!  
 
The whole idea 
is that by the 
time the cous-
ins spy the free lunch batch, it’s mostly 
past the warp danger zone. 
 
In May, SSS and WWF helped Richard 
Wells get over to South Africa. He pro-
moted what we are doing here and got 
a better understanding of what’s hap-
pening there. (I know they are knock-
ing over my white-capped cousins in 
large numbers. What!) 
 
July sees (What! Again?!) another new 
version of the VMP (they keep improv-
ing stuff, that’s good for me and the 
cousins, What!) It now includes more 
detailed info on batching requirements. 
(go to my nest site, oops I mean web-

site, to have a look at a VMP). In spring 
the Seabird Unit Standard is added to 
the DWG Environmental Learning Re-
source Training Programme. That 
means that crew are now getting na-
tional qualifications in seabird risk re-
duction measures; very cool! And ling 
autoliners are introduced to the training 
programme. All good progress for me 
and the cousins!  
 
In 2010, FV Thomas Harrison does yet 
another trial comparing batching with 
continuous discharge, ran by: yep you 
guessed it right - the TAG. The chatter-
ing classes need to analyse it still! Hell, 
they’re busy so give them a bit of 
slack. I’ll keep you posted in one of my 
next newsletters.  
 
My last newsletters are all good news: 
seabird squid season captures are well 
down and my good mates, the Chat-
ham Island Albatross cousins, have 
been removed off the IUCN critical 
threatened list (always knew they were 
going to take a “dive” there!). 
 
So plenty has happened over the last 
four years, we sometimes just forget 
how far we have come. There’s still 
more to do, but with common sense 
prevailing, I hope to be writing more 
GOOD news than bad in the next 50 
issues....  
 
Chow! 
 
Albert  Ross 
Head Honcho OFFAL 

ALBERT’S HALL OF FAME 
 
My mate Chris Carey is the third per-

son to be inducted in my Hall of 
Fame.  

 
The cousins and I would like to thank 
Chris for all he has done for us over the 
years.  
 
He joins Christopher Robertson and Dave 
Kellian. All three have done great work 
for seabirds! 
 
Chris’ life at sea began in the late 70s 
when the opportunity arose to work on an 
American superseiner, fishing tuna 
around Panama, Mexico and San Diego. 
Coming home he spent a few years work-
ing on purse seiners. A year on a Japa-
nese factory vessel showed him another 
side of fishing, deep sea trawling.  
 
Moving to Nelson, Chris spent the next 
20 years working for Amaltal Fishing 
Company. It was during this time that he 
became part of a working group set up by 
Joanna Pierre (DOC) looking at the sea-
bird interactions and mitigation with the 
deepwater trawl fisheries. Initially, and 
like many of his peers, he didn’t see there 
was a problem; the odd bird ending up 
dead on his deck wasn’t worth thinking 
about. However, a growing awareness of 
the underlying issues saw government 
and fishermen working together to catch 
fish and not injure/kill seabirds, or at least 
have a minimal impact. “A win/win situa-
tion all round.” 
 
In 2006, Chris won an award for the CCC 
or Carey’s Cunning Contraption, the 
award presented to him by WWF Interna-
tional at the World Seafood Expo in Brus-
sels. 
 
For the last 5 years Chris has been part 
of the team at Independent Fisheries Ltd, 
which involved a 2½ year stint in Oman 
on fishery and oceanographic research. 
He has also been involved with seabird, 
marine mammal and seabed mitigation 
working with Southern Seabird Solutions, 
the Deep Water Group and other NGO’s. 
 
“Despite what people say, fishermen are 
conservationists at heart. We wouldn’t 
have a livelihood if we weren’t. The New 
Zealand fishing industry and Kiwi fisher-
men lead the world in their attitude and 
practices and we’re seeing the results of 
our efforts acknowledged by consumers 
and environmental globally. I’m proud to 
have made a small contribution towards 
this.”  

To learn more, go to www.albertross.co.nz and pick up any back issue 

ALBERT’S  
SQUIDLY SQUID QUIZ! 

 
Up for grabs is Albert’s Special 
Limited Edition Head Honcho 
Jacket and Cap, plus the Seabird 
ID book. 
 
Tell us where on Albert’s website you 
can find the Rime of the Ancient 
Mariner.  
 
And a good south wind sprung up 
behind; 
The  A lbat ross  d id  fo l low, 
And every day, for food or play, 
Came to the mariners' hollo!  
 
Send your answer before 15 August 
to albertross@fishinfo.co.nz to be in 
to win this offally amazing prize!  

Southern Storm Fishing Ltd 
Maruha NZ Corporation Ltd 

A hot day in Oman, Chris Carey having a ‘cold one’ in the live bait tank. 


