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“Don't be warped - trawl for fish, not birds”

Seabirds taking free feeds out of the cod end

With the release of the new allows groups of vessels too 
Vessel Management Plan i m p l e m e n t  v e r y  s i m i l a r  
(version 3) vessel operators are procedures, allowing for the best 
now implement ing these practice standards to be set 
procedures and briefing the across a  particular class of 

From the desk of Admiral Albert Ross, 
crew on the management vessel.

MBE (Mighty Big Eater)
operations required to adhere to 

The main emphasis of the VMP is the VMP standards - year round.Well Mabel & I are off to South America, 
to allow vessel masters to take 

its getting too bloody cold around here, 
The new VMP increases the control and make real time 

we have finished our parental duties so its 
need for better onboard decisions using all the options 

time for a break in the sun.
management procedures.  available to them as documented 
Increased reporting has risk in  the VMP. Reduc ing the  The cousins and I have had a post squid 
assessment triggers requiring volumes and frequency of offal season meeting at HQ to discuss “Free 
the vessel to act when certain discharges and allowing for Feeds” we feel that while we are having to 
numb ers o f sea bird s are  several types of mitigation work harder to get free feeds, more of us 
captured. devices to be implemented, are coming back to feed for another day. 

depending on the conditions, to 
Vessel managers have had to In the past industry has implemented best mitigate the risk of seabird 
work closely with the senior codes of practice (COP) and standards captures. 
vessel officers and develop concerning seabirds, and to be fair the 
personalised offal control Crew & vessel masters are boys and I at HQ have not had too much 
procedures, which can be maintaining a view on seabird to worry about, our scouts have quickly 
ma in ta in ed  an d f ol lo we d behaviour, fishing conditions, found vessels that have not implemented 
onboard. offal discharges and ensuring these COP to the required standards and 

signs that lead up to heightened we have been able to exploit this and the 
While each VMP is unique to the 

seabird interactions and risk of smorgasbord has continued. 
vessel, many of the vessels are 

capture, are dealt with as part of 
built by the same ship yard and Now, things are really changing out on their normal fishing practices. 
are of the same class, so have the water. More of us have to feed on 
similar processing factories and The VMPs are made available to smaller morsels of offal and generally 
offal control equipment; this MFish and Independent seagoing need to position ourselves further back 

behind the vessels stern. If the fleet 
keeps offal control operations up to the 
current standard the flock will need to 
change there feeding behaviours to suit. 

The chattering classes, being generally a 
skeptical lot don't think these “big lunch 
boxes” can actually change and are 
deploying their own scouts (observers)  
to check that these vessels are following 
their individual VMP (The MFish VMP 
audit form is on my website).

It seems the Industry and some of the 
chattering classes are now working 
together positively to get things done, this 
approach is working and others from both 
sides who may not be so trusting should 
allow this process to continue.

The results speak for themselves.
Chow Albert

The New VMP



observers who will audit the vessel & 
crew performance against the 
standards contained within it.

It is important that vessel managers 
maintain these standards so these 
practices become a normal part of 
everyday fishing operations.
 

Fact: Chances are, wherever a net or 
a line goes into the water, there's 
likely to be plenty of interest in the 
action by Albert and his cousins, 
depending on the weather, the time of 
day, where you are, and maybe what 
you're fishing for. Chances are that 
some of these birds won't fly away 
after their aggressive feeding behav-

iour and that these birds are most out total captures. Plus, we need 
likely to be white-caps, Salvin's, and decent numbers of seabirds in the 
Buller's, white-chins, or sooty observer data; so, yes, as far as 
shearwaters. Chances are, accord- seabirds go, we've got even more 
ing to the MFish observer data, about challenges than you guys out on the 
10 in every 100 squid tows will catch water, given the success in efforts at 
birds, compared with 2 in every 100 mitigating captures. We'll cope!
hoki tows and maybe 1 in every 100 
orange roughy or oreo tows. Why? 
Location is a major reason, with the 
squid fishery in the seabird breeding 
heartland. 

Fact: the odds of landing these birds 
appear to be decreasing, in some 
fisheries, thanks to all the efforts at 
keeping the birds away from the trawl 
warps and longline hooks and 
changes in the offal management 
practices being used. The big 'BUT' 
here is what is reported by MFish 
observers as a 'gear event'  those 
occasional glitches when for various 
reasons the net lands up on or near 
the surface and the birds take their 
chances on diving into the trawl net. A 
single vessel may have several of 
these events, or maybe 4 or 5 in a 
season.

Thus, vessel practices play a big part 
in the observed bird numbers that 
NIWA statistician Murray Smith 
crunches in his models. The variation 
in catches between vessels and 
seasons makes it very tricky to work 

Crunching the Numbers 
Suze Baird - NIWA

WHICH COUSIN OF 
MINE IS THIS?

The cousin of last month:
Campbell/NZ Blackbrowed 

Albatross

Breeds biennially on two NZ 
islands.

If you know the name of this bird then email 
your answer, name, postal address and 

date of publication to 
albertross@fishinfo.co.nz

BE IN TO WIN: Albert Ross’ cap 
and the “Field Guide to New 

Zealand Seabirds”

DID YOU KNOW?

Hutton's shearwater is one of the 
few seabird species that has 
survived on the mainland of New 
Zealand. The current population is 
estimated at 190,000 breeding 
pairs.

Hutton's shearwater are known to 
have bred elsewhere in the 
Kaikoura Ranges and in North 
Canterbury but now just two 
colonies remain, in the Seaward 
Kaikoura Ranges at altitudes of 
between 1200 and 1600m. The 
main breeding colony is at the 
Kowhai River headwaters in Mt 
Uwerau Nature Reserve and the 
second colony is at Shearwater 
Stream on privately-owned land. 

Their breeding colonies are for the 
moment out of reach of wild pigs 
that prey on the young and 
destroy the burrows. Some stoat 
predation occurs and deer and 
chamois sometimes trample 
burrows. 
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