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“Don't be warped - trawl for fish, not birds”

SCUD in Action

John Cleal arranged a sea-trial for 
us to test the SCUD with Wayne 
Christiansen and his crew on  
Amaltal Mariner. This was carried 

Since the late 1990's I have out and proved with the right 
always had the idea to develop a ballast to buoyancy ratio the 
device attached to the warp to From the desk of Admiral Albert Ross, SCUD successfully rode on the 
bounce seabirds off instead of MBE (Mighty Big Eater) warp, so the concept was proven.
injuring or killing them. In 2001, 

We all like birds with nice “figures”, what! Our intentions are to retrial the with the assistance of my good 
Well you're in luck, as I just happen to SCUD on another larger vessel to friend John Perham, we built a 
have some very good figures to show confirm our findings, as well as basic prototype to see if such a 
you. We all like to know that the work we investigating the possibility of device could be attached to the 
undertake is making a difference, so I producing a proper working warp. Remember at this time the 
have worked out how many of my model, constructed of a lighter effect of warp strikes was 
cousins are now being saved each squid m a t e r i a l  a n d  e a s i e r  relatively unknown.
season. attaching/retrieving components.

I persuaded a Korean trawler 
The chattering classes, who have all the We are sure with co-operation skipper to give me a go at 
“birds eye” counting and observation from all concerned parties a attaching the device and it was 
systems, seem to have “issues” doing device that can solve the problem successfully achieved. 
this, in a way the rest of us can of warp strikes targeted at the 
understand. So my method of just After a lot of thought our next source, is not far away.
counting the flock is as good as you're p r o t o t y p e  ( S C U D )  w a s  
going to get! developed. We wanted to prove 

the concept that the device Those deepwater fishing blokes said 
could freely float, ride up and they would first tackle the dangers my 
down the warp at setting and cousins face with warps and reduce the It is difficult and frustrating to 
trawling speeds and did not amount of offal going into the water compare the numbers of seabirds 
have to be tethered.during fishing tows in the danger zone captured each squid season, or 

ahead of the warps. 

It is great that this season, to date, there 
is a 90% decrease in warp captures. To 
put it in real terms, over the past three 
squid seasons I reckon there are 200 
more of us still getting those “free feeds” 
instead of being bagged up and sitting on 
the MFish autopsy table. It's now time for 
some practical solutions to reduce bird 
captures in nets.

A few of the long range scouts targeted 
the Sureste 707 during the recent 
mincing trials, the boys got a feed, but 
needed a straw to do it! What! My mate 
Rick Guild, the MFish observer onboard 
documenting the bird's behavior during 
the mincing trials, commented that 
there's definitely something worthwhile in 
this mincing caper. Also thanks to Rick 
Guild and to John Perham for their 
ongoing work on the SCUD device.

Chow Albert.

The SCUD (Seabird Control Unit 
Device)
Rick Guild

It’s a numbers game 
John Cleal (Seabird Liaison Officer, DWG)



even get some sort of benchmark to 
see if everyone's work is paying off.

Seasonal changes to data collection 
methods and MFish protocols means 
information gathered across seasons 
can be inconsistent and it takes at 
least 18 months before results are 
available.

I cannot do my job effectively unless I 
know what's happening out on the 
water finding out later that things are 
not going to plan  is no good. We 
need to make any necessary 
operational changes within season. 

If we could combine the company, 
private and MFish observers 
deployed at sea, in to a single 
managed resource what a useful 

400 seabirds were captured, effort to make a difference.
management tool that would be! 

leading to the management & 
regulatory controls we see today.  In the 2004/05 squid season around 
That year there were many vessels 
with multiple captures of seabirds.

In the 2005/06 squid season the 
d e v e l o p m e n t  o f  V e s s e l  
Management Plans (VMPs) & the 
regulation to deploy approved 
mitigation devices, saw a reduction 
to around 200 birds captured.

T h i s  s e a s o n ,  w i t h  f u r t h e r  
improvements to the VMPs, 
improved onboard management 
procedures, with skippers really 
working hard on reducing the risks 
to seabirds, the captures have 
halved again. With the season 
starting to wind down we have less 
than 100 captured seabirds. 

The industry said it would work at 
reducing the numbers of warp 
strikes, which are big birds (i.e. 
mainly albatrosses)

Since the 2004/05 season, warp 
captures have reduced from one 
seabird captured every 50 tows to 
one seabird captured every 500 
tows to date this season. Net 
captures have halved. The 
reduction in warp captures is 
significant and shows what can be 
done when there is a concerted 

Produced by Clement & Associates Ltd
albertross@fishinfo.co.nz
www.albertross.co.nz
Ph (03) 545 7020

ALBERT    IMEST
Fishmarket Holdings Ltd

Southern Storm Fishing Ltd
Maruha NZ Corporation Ltd

WHICH COUSIN OF 
MINE IS THIS?

To learn more go to www.albertross.co.nz and pick up this month’s issue

The cousin of last month:
 Grey Petrel

This months cousin is one of the “big boys”

If you know the name of this bird then email 
your answer, name, postal address and 

date of publication to 
albertross@fishinfo.co.nz

BE IN TO WIN: Albert Ross’ cap 
and the “Field Guide to New 

Zealand Seabirds”

DID YOU KNOW?
There are more penguin species in 
NZ than any other region - 13 of the 
world's 18 penguin species have 
been recorded in the New Zealand 
region (including the Ross 
Dependency). Nine of these 
species breed here.

Penguin wing bones are solid, 
unlike flying birds' wings which are 
hollow to save weight.

Unlike flying birds, which moult 
and replace their feathers 
gradually so that they can continue 
to fly, penguins moult all of their 
feathers at once. This enables 
them to go back out to sea without 
' leaks'  in their  waterproof 
insulation. Moulting is a stressful 
time for penguins, and during this 
two to five week period in late 
summer birds may look sick and 
ragged

Rockhopper Penguin is the 
smallest crested penguin  55cm 
(bill tip to tail tip)

Fiordland Crested Penguin is 
probably now New Zealands 
rarest penguin.

Snares Crested Penguin only 
breeds on Snares Island.
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